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1) Getting Building Fund – updates

GFirst LEP successfully bid for £11.3 million from the Government’s ‘Getting Building Fund’. 
This will fund the five ‘shovel ready’ projects outlined below creating 818 new jobs and 
safeguarding a further 43. 
The projects will assist 960 businesses and a further £4.875million will be leveraged from 
both the public and private sector. All funding agreements have now been signed.

i) ‘The Gloucestershire Applied Digital Skills Centre’ with Cirencester College – 
building a new landmark building, modelled on digital industries delivering the 
skills needed in the Cyber and Digital sectors – allocated £4.48 million. (£4.030m 
GBF and £450k LGF Re-allocation)

- The structure of the building is starting to take shape (see below).  The build so far is 
fascinating with just three workers putting together the entire skeleton of the build 
using a crane and two cherry pickers.

- Continuous materials delivery risks being managed – steels delivery now resolved; 
orders for pre-formed concrete floors, staircases placed, brick slip design close to 
resolution; internal fitments – wiring, plumbing, cabling being finalized; target 
completion date still January 2022.

- There is an issue with power and the project promoters are looking into the 
possibility of an additional substation to try to ensure that they can future proof 
need.

- An Open Event was held on 24 April where prospective students were able to view 
the site and the artists impressions of the new building.  Very good feedback 
received.



ii) ‘A Construction Education Centre’ now branded as AccXel with the KW Bell 
Group Ltd in Cinderford - a brand new multipurpose conference and training 
facility to be based in the heart of the Forest of Dean. Thoughtfully designed to 
link the construction industry with education by providing a learning environment 
that is digitally advanced, safe, interactive and relevant. The Centre will be co-
funded by a privately-owned family business, which has been in operation for 
over 50 years, founded in, and operating within, the Forest of Dean – allocated 
£1.956 million. 

- Throughout April work has continued at a rapid rate with roof, wall cladding and 
ground floor concrete being installed.  Internal walls are now being erected to divide 
the space accordingly.

- Katie Hathaway has started as Head of Business Engagement and Communications.
- AccXel have recently been recognised as an official Academic Partner of the 

Chartered Association of Building Engineers (CABE).  Not only will AccXel benefit 
from the wealth of experience and industry knowledge that CABE has, but their own 
industry-leading professional development programme will also facilitate 
accreditation with CABE at Technician and Associate levels.

- There has been significant focus on social media activity to raise awareness of the 
project as well as the preparation of marketing materials for schools and colleges to 
inspire the next generation for a career in construction.





iii) ‘Cyber Incubation Units’ with Gloucestershire College – creating a range of new 
office space, shared and dedicated laboratories, workshops and co-working 
facilities designed specifically for high-tech, cyber-based entrepreneurs and 
innovators, with access to educational facilities – allocated £950,000. 

- Project Launch Meeting took place Monday 26th April.

- Project all on track with refurbishment works to be undertaken over the Summer 
months when the college is closed.

iv) The ‘Minster Innovation Exchange’ with Cheltenham Borough Council – this low 
carbon modular construction will deliver innovative co-working space in central 
Cheltenham. It will provide a purpose-built performance, event and community 
venue, and connect to the High Street through upgraded historic linkages from 
the Cheltenham Minster grounds. It will also act as a pilot for developments at 
the Cyber Park – allocated £3.114 million. 

- Western Power require a sub-station to be built on site and this is an additional 
challenge.  This may need planning permission. Further information to be discussed 
in the next Programme Board at the end of May.

v) ‘The Digital Innovation Farm’ with Hartpury University - creating new innovation 
and demonstration workspace for high growth SMEs in the growth phase already 
operating within the agri-tech sector to explore, test, trial, research and develop 
products, or enhance existing ones – allocated £1.25 million.



- Currently, the focus is now on the construction phase of the project, scoping the 
modular units for fit out, ensuring all processes and procedures are in place with 
regards to funding and outputs, developing the project brand and marketing 
strategy as well as identifying and developing a pipeline of targeted project 
beneficiaries and collaboration opportunities. 

- It has been verbally agreed that a green tech anchor business has reserved one of 
the Tech Box units.

2) Gloucestershire Growth Deal – attachments
 

Attached to this report are the most up to date spreadsheets (up to 26th April, 2021) for the 
Growth Deal programme.

These highlight;

i) ‘Forward Look’ – a comprehensive list of all Growth Deal funded projects 
with a focus on their current status. 

ii) ‘Projects Summary’ – a comprehensive list of all Growth Deal funded projects 
that highlights forecasted outputs from each project. 

These documents are also available on GFirst LEP’s website; 
http://www.gfirstlep.com/projects/

3) Growth Deal – ‘Headlines’ (to end of April 2021)

Please see below a brief update on Local Growth Fund projects to the end of April:

 Growth Hub
- The launch dates for new Hubs have been affected by Covid-19, current situation as 

follows;
Forest of Dean – Construction is nearing completion on external and internal 
renovation. Formal advanced marketing of six incubator offices from June 1st. 
Recruitment of Navigator & Host roles through June leading to a virtual online 
opening towards the end of June. Completion of Café/Shop area by early July.       
Soft opening aimed for mid-July.
Cheltenham – The Cheltenham Growth Hub opened virtually in March and has a 
planned physical opening in March 2022.

- Growth Hub Network - Business Guides and Navigators are continuing to work from 
home. Re-opening of Growth Hub facilities across the Network are currently being 
reviewed in line with national guidelines and restrictions, with individual risk 
assessments taking place. Businesses have started to make contact and are keen to 
return to the physical hubs.

http://www.gfirstlep.com/projects/


- There has been a focus on transferring to a new CRM system with training across the 
Network.

- Good links with Local Authorities offering High Street businesses support as they re-
open.

- Contract extensions have been agreed with the Specialists into the next period who 
will also be focusing on legacy tools for Growth Hub advisors.

 Hartpury Tech-to-Plate
- The project continues to be involved in many rural and urban digital events, with 

news of their recent developments, including the launch of the Digital Farming 
Network. 

- More sensors have been installed onto the Hartpury commercial farm, as a 
demonstration site for IoT technology. Talking about this also to many industry 
stakeholders have shown a keen interest into its functionality and capability.  

- The content for the online Applied Agri-Tech Short Course is continuing to be 
developed and being progressed at a pleasing rate and is now being piloted with 
some industry contacts, with formal launch still on track for May.

- Hartpury’s Digital Farming Network continues to grow in number, registrations 
having now reached over 600.

- The project has also established a growing relationship with Gloucestershire County 
Council, with the tenancy farm group joining the network and will be a core part of 
operations of the Agri-Tech Centre and future developments.

 Gloucestershire Airport – Anson Park
- Tender document went out on Monday 10th May 2021.  
- S184 license has been granted.
- The project will submit the S278 application for highways agreement imminently.
- An extra ground investigation report is to be carried out in order to satisfy the 

planning conditions.

 A40 Innsworth Gateway

Longford Roundabout
- Work is progressing well and is nearing completion. Final surfacing is currently 

underway although progress was delayed by a road traffic accident and issues over 
installing street lighting and signs due to Covid-19 affecting the subcontractors.

- Practical completion is expected by the end of May 2021
- Recent aerial photos showing the progress of this roundabout are featured below.



A40 West (North and South progress)

A40 East progress

A40 Roundabout progress



Innsworth Gateway Roundabout

- A contractor is about to be appointed following completion of the legal agreement 
to construct the A40 Innsworth Gateway Roundabout.

- Construction work has started on the off-highway works including diverting a water 
main and preparing the compound area. The water main is now complete which has 
removed the constraint from the main programme of works.

- Highways England will not allow work on the highway to start until the Longford 
Roundabout works are complete to prevent too much disruption to the traffic flows 
on the A40, particularly as lockdown restrictions are being eased and traffic levels 
are starting to rise again.

- The S278 Legal Agreement is now completed and engrossed.
- The Innsworth Roundabout programme is circa 32 weeks with completion 

programmed for December 2021.

4) Success for Inward Investment team

World leader in pioneering decarbonising aviation selects Gloucestershire as its new home

ZeroAvia, the world’s leading innovator in decarbonising aviation, is to open a major facility 

at Cotswold Airport at Kemble. The UK-based company will use the facility as its base for 

developing the breakthrough HyFlyer II project, a hydrogen-electric powered aircraft which 

solely emits water vapor during flight, potentially making it the future of carbon zero air 

travel. The HyFlyer II Project will put the UK at the forefront of global efforts to decarbonise 

aviation, enabling a significant opportunity to meet the country’s 2050 Net Zero strategy, 

and it will all be happening here in Gloucestershire.



ZeroAvia recently secured a substantial grant of £12.3 million in Government funding 

through the Aerospace Technology Institute.  The HyFlyer II programme is set to deliver a 

breakthrough 19-seat hydrogen-electric powered aircraft that is market-ready by 2023.

The grant award follows ZeroAvia’s successful world first short flight of a commercial-grade 

6-seater hydrogen-electric aircraft last September. Their future goal is be flight ready for 

commercial 500-mile trips; the equivalent of a round trip from London to Edinburgh; by 

2023.

As a result of the grant and the continual expansion of the project, ZeroAvia have been 

looking for new aviation premises and have selected Cotswold Airport as its new location 

due to its long runway, ample hangar space facilities, robust infrastructure and flexible 

approach.

Gloucestershire has a long and proud history of pioneering aviation engineering. The Inward 

Investment team at GFirst LEP and Cotswold District Council are supporting Zeroavia in 

delivering its mission.

The Inward Investment team at GFirst LEP was created in 2019 as a result of collaborative 

funding from the European Regional Development fund and Gloucestershire based Local 

Authorities with its key purpose to attract foreign investment to the region which would 

help drive future jobs and sustain a healthy economy.

This is a very exciting opportunity for the county with a number of job opportunities on the 

horizon.  The company are looking to grow their team from 20 to up to 50 staff in the 

coming months and are currently recruiting a number of roles on their website.

5) ‘Additional Restrictions Grant - ARG’ (Discretionary scheme) 

The Additional Restrictions Grant (ARG) is part of central Government’s support to 
businesses as part of their Covid response. All six of our local authorities have received their 
allocation.

It has been agreed by all six local authorities to pool together for a campaign to offer grants 
to SMEs evenly spread across the county to help get more of them online and more 

https://www.youtube.com/watch?v=aUONPo95xYk.


importantly trading online. The LEP will run this project and has taken on a new Project 
Manager, Matt Rigby to run it. The promotional campaign will launch in July.

Delivery – to set up and run a campaign that would include running virtual seminars 
encouraging businesses to go online for the first time or to improve their online facilities e.g. 
to set up E-commerce.

Small grants of up to £3,000 would be made available to pay towards setting up a brand 
new or an enhanced website.

To successfully receive a grant, the business owner would need to attend at least one 
workshop (e.g. social media, brand management, cyber awareness etc.) and a diagnostic 
would be undertaken by a Growth Hub Business Navigator for due diligence purposes and to 
establish their need. Thereby offering a complete package of support.

Total investment – £360,000 

(Split equally across 6 Local Authorities = £60,000 per LA)


